





WASFF 2001 AGM Minutes


14 April 2001





A quorum being present, the meeting was opened at 1208





1.0	Confirmation of the minutes of the previous AGM


Copies of the previous minutes were circulated and discussed.


Motion: That the minutes of the previous AGM be accepted.


Moved: Dorothy Cantoni		Seconded: Craig Greenbank


The motion passed without dissent.





2.0	Business Arising from the 2000 AGM


2.1	(9.4) The question was posed as to what had been done regarding WASFFÕs web site. Russell Farr responded Ònot a lotÓ. The expectation was raised that this project will continue in 2001. This will be further discussed in committee reports.


2.2	(9.8)	Refreshments for the business meeting. Not arranged at this con - hotel costs and money concerns made this inadvisable. It will be borne in mind for future business meetings.


2.3	(9.9)	Supporting SF/fannish activities. Negotiating with FTL Radio Show regarding funding for consumables and costs. WASFF has taken on Borderlands as a sub-committee, plus there have been a small number of other contacts which have not proceeded at this time. These will be discussed further under subsequent agenda items as appropriate.





3.0 	ChairmanÕs Report


The chairman has been working in Sydney most of last year but will be in Perth much more this year. The Administrator (Mark Bivens) was thanked for his efforts in keeping the Chairman (Luigi Cantoni)  in contact. WASFFÕs still here. Cons are still here. Other funding activities are coming on - Grant WatsonÕs play (although this didnÕt go ahead) was considered, Borderlands, plus there have been some feelers from other groups or persons.


Motion: That the ChairmanÕs Report be accepted.


Moved: Todd Rowland	Seconded: Nick Evans


The motion passed without dissent.





4.0	TreasurerÕs Report


A detailed financial report is attached to these minutes.


Report covered all activities to 30 June 2000, plus an interim report for the financial year to date.


Monies held and transactions are covered in the financial statement.


Cash reserves stand at just over $11�000 at present. term deposit rate of interest is at 2.75% and this may be moved to another investment form that will provide a better rate of return. There are no debts other than the seed money to existing conventions.


The accounts have not yet been audited as yet as an appropriate auditor has not yet been found at a cost we can afford, but efforts to resolve this will continue. Discussion of this ensued. IConÕs books can only receive a qualified audit as a small number of invoices and receipts cannot be found, which makes a full reconciliation impossible.


A motion was raised:


Motion: 	That if a voluntary auditor cannot be found by the end of April 2001 that a professional be dealt with to conduct the audit.


Moved: Nick Evans		Seconded: Brett Griggs


The motion passed without dissent.





Motion: That the TreasurerÕs Report be accepted.


Moved: Mark Bivens	Seconded: Luigi Cantoni


The motion passed without dissent.





Due to demands of other activities a number of persons requested that the election of the Board of WASFF be moved forward. A motion was raised:


Motion: 	That so much of standing orders be suspended as to allow item 5 of the agenda be moved to after item 7. 


Moved: Russell B. Farr		Seconded: Julian Ackermann


The motion passed without dissent.


The agenda numbering is changed to reflect this motion.





5.0 	Election of the committee of the WA Regional Science Fiction Convention for 2003.


Two bids have been received:


1.	SwanCon 2003, Peter Kelly Chair


2.	SwanCon 28, Brett Griggs Chair





Peter Kelly spoke to his committeeÕs bid. He fielded questions from the floor regarding the convention. In response to one question, Peter stated that the committee has no intention of bidding for the natcon.


Brett Griggs spoke to his committeeÕs bid. Experienced team. Suggested the KingsÕ Ambassador hotel as a venue. Hard sf basis but also media guests to be sought. Relatively small group of guests. He fielded questions from the floor. The timing of the convention is not yet decided, as the con may bid for the natcon, in which case it would be held over the easter long weekend. 


A returning officer (Dorothy Cantoni) was appointed along with scrutineers from both bids. The ballots were distributed and collected .


The result of the ballot is that bid chaired by Brett Griggs was successful and will run the 2003 WA Regional Convention (SwanCon 2003).


The Chairman thanked both committees for their bids.





6.0	Election of the Board of WASFF for 2001 - 2002


Nine nominations for the Board have been received:


Mark Bivens		David Cake		Cathy Cupitt		Craig Greenbank 	


Brett Griggs 		Tara Smith 		Rohan Wallace		Grant Watson 	


Todd Rowlands		Peter Kelly


Nick Evans and Dorothy Cantoni were appointed by the chairman as the returning officers for this election.


The nominees were each given 2 minutes to make a statement of their platform and to answer questions from the floor.


Their names were drawn randomly from Luigi CantoniÕs hat and the nominees were invited to speak. 


The nominees spoke. 


The voting system was explained to the meeting by Nick Evans


The ballot forms were distributed and completed by the members present. The votes that were cast were tallied. Due to the number of nominees the counting took considerable time and in the interests of time the meeting proceeded to item 7 on the agenda.


The results of the election were:


Those elected to the Board were:


Mark Bivens		Cathy Cupitt	Brett Griggs		Tara Smith


Grant Watson	Todd Rowlands.


The successful nominees were congratulated by the Chairman and the meeting.





7.0	Committee Reports


7.1	SwanCon 2000


Simon Oxwell and Grant Watson spoke on behalf of the concom. They said; Òit happened. It was goodÓ. There is one transaction (Ditmars) to attend to, otherwise all completed. Surplus of $272.00 over the return of seed money. Less than originally expected due to the Ditmar problems which necessitated additional expenditure.Everyone involved was thanked by the meeting, and Simon and Grant for their report.





7.2	SwanCon 2001


Cathy Cupitt spoke on behalf of the concom. No idea of things financial yet. Need to get books closed to account not only to WASFF, but also to the City of Perth, as a grant had been received from that body. Details of sponsors contacts, forms, etc. have been kept and will be passed on as a package to future concoms. Emma Hawkes was singled out for her efforts as a fundraiser, with over $3000.00 raised by Emma and her minions. Cathy thanked everyone for making it such a good con. The meeting thanked Cathy for her report





7.3	SwanCon 2002


Todd Rowlands spoke on behalf of the concom. A hotel has been booked (KingsÕ), further details of the con to be announced at the launch tomorrow night, but the guest details will not be available at that time. Todd was thanked by the meeting.





7.4	Borderlands


Simon Oxwell and Grant Watson  described Borderlands, a convention which will be run in late November 2001. It will be a two day event held at the Emerald Hotel and will be limited to 130 members with no door sales envisaged. The theme will be ÒThe World WithinÓ, focussing on issues such as nanotech, bionics, psychology, viruses, etc. There will be two streams of programming.





The meeting adjourned for 10 minutes to allow for the election of Board members to be finalised before the next report, as covered under agenda item 6 above.





Nick Evans suggested that an ongoing returning officer - someone who can make themselves entirely clear with the rules etc. Be appointed by WASFF.


Nick indicated that he is happy to research this area.


The chair suggested that the position should be filled from the end of the AGM each year. The person involved should be someone who doesnÕt want to vote on items as they cannot do so whilst acting as Returning Officer. 


The motion was raised:


Motion:	That the meetingÕs thanks be extended to Nick Evans and Dorothy�Cantoni.


Moved Catherine DeCroy		Seconded: Craig Greenbank


The motion passed without dissent.





The motion was then raised:


Motion:	That Nick Evans be appointed Returning Officer of WASFF.


Moved: Jason Watson	Seconded: David Cake 


The motion passed without dissent.





7.5 	Website Subcommittee Report


This hasnÕt got far - no volunteers to provide input. Grant Watson said he would help. Cathy Cupitt and Peter Kelly are happy for the info package relating to this yearÕs con be placed there and to help out, Sarah Locksley volunteered to be involved too. Forms archive to be developed. Simon Oxwell became enthused and revolunteered. 


Goals:	 were set by the meeting: Have a nicely designed easily usable website by next year. Red Book materials plus a front page as minimum. And a contact page too.





8.0	Motions on Notice


8.1	Formation of a Subcommittee 


The following motion has been received from Nick Evans





That WASFF form a subcommittee to:


a)	Examine and report upon ways that WASFF can effectively help encourage and promote the production of SF in Western Australia


b)	Produce and prepare a discussion paper that examines and reports upon possible directions for the future of SwanCon.


Reports are to be prepared for distribution at SwanCon 2002, and will be presented at the WASFF business meeting at that convention.


The subcommittee shall consist of not less than five members and not more than twelve. It shall be appointed by the WASFF Board by a process determined by the Board, provided that nominations are solicited at this convention and the subcommittee is formed no later than April 30 2001.





Nick read his motion and then spoke to it. 


Jeremy G. Byrne put forward the suggestion that the formation of the committee until the foreshadowed General Meeting in July (See minutes 1/4/01). This suggestion was not acted upon. 


The motion was raised (as above):


No one spoke against. The motion was reread and put to the meeting.


Moved Nick Evans		Seconded Tom Edge


The motion passed without dissent and with one abstention. 


The timing for the meeting for this was provisionally set for lunchtime on Monday 16 April 2001.





8.2	motion to amend the bylaws pertaining to the Tin Ducks.


The motion was raised by Jeremy G. Byrne that certain clauses of the bylaws be amended to clarify them and to make them more consistent with other aspects of the bylaws.


Jeremy preambled his motion giving his reasons for moving the changes, then read those clauses in which he wished to move changes to the rules. 


The motion took the form that the stated changes be made to the relevant subsections of section 5 of the Bylaws of WASFF. 


The sections to be amended are inserted below with the proposed amendments and/or additions in brackets and text to be deleted in bold type.





5.1	The Tin Duck Award Committee is the committee of the WA Regional Science Fiction Convention that is awarding the Tin Ducks (There shall be a subcommittee of the WA Regional Science Fiction Convention each year, known as the Tin Duck Awards Committee, which shall be responsible for the presentation of the Tin Duck Awards)


5.2	The categories of the Tin Ducks shall be discretionary upon the Tin Duck (Awards) Committee.


5.3	The Tin Duck Award (Awards) committee shall pay due attention to both nominations and category suggestions.


5.4	A ÒNo AwardÓ option must (shall) be available in each category.


5.7	Completed ballots to be included in the voting may be delivered in person to the convention up to the closing time indicated by the Tin Duck Award (Awards) committee, which shall be at least 24 hours after the commencement of the convention.


5.10	The period of eligibility shall be the 13 months (calender year) prior to (the year of) the convention; or from the closing date of the previous Tin Duck nominations; whichever is greater.


5.11	No previously nominated (balloted) work shall be nominated (eligible) again in the same category,.





The motion was discussed by the meeting. 


Motion:	That the stated changes be made to the relevant subsections of section 5 of the Bylaws of WASFF


Moved Jeremy G. Byrne	 Seconded: Todd Rowlands


The motion passed without dissent and with two abstentions.





9.0	General Business


9.1	The Ability Of WASFFTo Use Funds Raised By Subcommittees.


The present constitution and bylaws of WASFF present a problem in spending monies coming in from cons etc. This includes Borderlands and other activities. The wording of sections 32.4 and 32. 5 of the WASFF Constitution. This had been discussed at length at the Board meeting held on 1 April 2001 and it had been decided to hold a General Meeting in July 2001 in order to develop either a solution to this situation through a constitutional amendment, or, through a completely new constitution.


This was debated. The major effect at present is on the Borderlands convention, but it in fact impacts on all conventions run under WASFF at present.


There was a consensus that the General Meeting should go ahead and that the appropriate arrangements for this will be made by the Board.





9.2	Hotels


A further item of business, the discussion of the advisability and viability of forming an ongoing association with a particular hotel had been raised in a letter from Todd Rowlands. As the time available was nearly exhausted it was suggested by the Chairman that this matter be delayed until the General Meeting in July. 


There was a consensus that this was appropriate.





There being no further business, the meeting was declared closed at 1451





